KB Associates is an
independent consulting
firm dedicated to meeting
the needs of promoters

and managers of offshore

investment funds.




Providing Solutions

Hedge fund managers face
an increasingly challenging
investment, risk management,
operational and regulatory

environment.

It is essential that scarce management resources
be free to focus on the investment decision
making process critical to ensuring success.
Simultaneously managers must address a range
of risk management, operational and regulatory
issues. As the hedge fund industry develops it
must meet the requirements

of more sophisticated investors and a changing

regulatory environment.

KB Associates offers a range of services which
enables hedge fund managers to focus on the
critical task of investment decision making
secure in the knowledge that all supporting

activities are professionally managed.

enabling
clients to
focus on
Investment
management




Product Oftfering

Establishment of Offshore Management
Companies

Offshore management companies may be established as
substantive entities with significant investment
management, risk management and operational capabilities.
Alternatively all functions may be outsourced such that no
staff are employed. We can assist investment managers by:

% Project managing the establishment of the company

/7 . . .

** Supporting the legal advisors so as to develop detailed
documents for submission to the relevant regulatory
authority

#* Preparing and implementing robust operational,
regulatory, financial, risk management and
administrative procedures

#*  Establishing an office infrastructure where appropriate

Support of Fund Manager Operations
Attention to internal operations, finance and administrative
matters, while essential, can be a major distraction from the
task of successful investing. Our experienced consultants can
perform these internal functions on behalf of managers

either remotely or at the manager’s offices.

Establishment of Funds
Establishing a hedge fund or fund of hedge funds requires

many issues to be addressed. The selection of a suitable fund
structure and domicile, the appointment of an administrator,
prime broker, legal advisor, audit firm, custodian and listing

agent are all key issues.

Once service providers have been appointed it is necessary to
manage the various parties to ensure

the swift and cost efficient establishment of the fund. KB
Associates maintains a database detailing service providers’
capabilities. This allows us to quickly identify those providers
most capable of meeting the specific needs of any proposed
fund thereby shortening the time needed to establish the

fund.

Service Provider Oversight

The performance of service providers is critical to the
efficient operation of any fund. KB Associates’ expertise,
local presence and independence allows us to actively
manage service providers on behalf of hedge funds. We
ensure robust operating procedures and appropriate MIS
reporting are in place. Reports are reviewed regularly and
meetings are held with service providers to address any
issues arising. We work with a wide range of administrators
and custodians enabling us to benchmark services and fees

for our clients.

Administrator/Custodian Selection

KB Associates advises on administrator/custodian
appointments. This exercise generally includes the following
phases:

o

%* Definition of requirements and production
of Request for Proposal (RFP)

*

Identification of potential service providers
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o
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Distribution of RFP and co-ordination of responses

Assessment of RFP responses and identification of realistic

alternatives
+*  Review/interview of short listed service providers
%*  Selection of preferred service provider
We manage this process utilising the expertise of staff who

have spent many years in the industry and who understand

thoroughly the nuances of the offshore market.



KB Associates

Distinguishing Features

Independence

As an independent consulting firm providing services only
to investment managers, never

to administrators, custodians or prime brokers,

KB Associates avoids potential conflicts of interest and

offers truly impartial advice.

Commitment

KB Associates is a boutique consultancy firm which
commits significant time and resources to each
relationship. The long term interests of our consultants
are clearly aligned with the delivery

of service excellence to our clients.

Expertise

KB Associates consultants have an average of fifteen years
experience in the funds industry and have held senior
management positions with leading administrators,

custodians and investment managers.

KB Associates offers
a modular range of
solutions which
permits hedge fund
managers to focus on
the critical task of

investment decision

making
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Offshare Fund Consulting
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