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for Hedge, Mutual & Investment Fund Managers
UCITS
Hear from some of the leading authorities on UCITS funds from USA and Europe, including:

Don’t miss - Post-conference workshop

Benefit from Unique Content, Discussion & Networking Opportunities 

1.  Hear comment from key representatives from European 
jurisdictions - speakers from ALFI (Luxembourg), IFIA (Ireland), 
AFG (France), UK.

2.  Our speakers are from funds, investment management companies, 
distributors and fund service providers, so you will be hearing direct 
from your peers.

3.  Excellent networking opportunities throughout the event and at the 
evening drinks reception - hosted by Irish Funds Industry Association.

4.  Attend the afternoon workshop - Risk Management for UCITS Funds 
led by risk expert Yves de Naurois, CEO, IRML.

5.  Programme split between distribution and structure, and regulatory 
and operational concerns.

6.  High-level discussion on:
  • Distribution, distribution, distribution! 
  •  Product and structure

Platform vs. going it alone
  • Regulation - the UCITS Directive (IV & V) and the AIFMD 
  •  Beyond Europe – distribution into Asia and Latin America
  • The challenges for Fund of Funds 
  • Compliance and risk management

Who you will meet:

UCITS for Hedge, Mutual & Investment Fund 
Managers will bring together a tightly focused audience 
of hedge funds, mutual funds, asset managers, fund 
of funds, platforms, distributors and fund service 
providers from the USA and Europe.

A comprehensive workshop guiding you through the 
most crucial concepts, checks and controls needed when 
mitigating risk within a UCITS fund.

Led by Yves de Naurois, CEO, IRML

Register by

Decem
ber 16, 2011

& SAVE up to $500

Sponsored by: 



DAY ONE - FEBRUARY 28, 2012

08:30 Registration & Welcome Coffee

09:00  Welcome to the Conference from the Chairman
 Jerome Lussan

 CEO
 LAVEN PARTNERS

09:10 Demystifying the term ‘UCITS’
 •  A short background and overview on the Directives 
 •  What the Directive actually represents and how the 

product has evolved
 •  Where does UCITS sit in the international investment 

fund industry?   
  Gary Palmer

 CEO
 IRISH FUNDS INDUSTRY ASSOCIATION (IFIA) 

09:40 Global Opportunities for US Managers 
Employing a UCITS Structure: How Do I 
Raise Assets?
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 •    What the UCITS product can give you in terms of 
assets and sales

 • The long-term requirements of European markets
 •  How does the land lie in terms of European investor 

demand for the UCITS product? 
 •  Accessing today’s investor into the UCITS product: 

institutional vs. retail
 •  Is the UCITS product still perceived as a safe bet? 
 • What investor protection really exists?
 • How can UCITS help you attract assets?
 • UCITS – are they actually worth it?
 • The future of UCITS and alternative UCITS 
 •  How regulatory changes will impact your business on 

a practical level
   - MiFID, UCITS V, Basel III, FATCA and Dodd-Frank  
 Panellists include: 

  Mike Kirby
Managing Principal
KB ASSOCIATES

 Rhodri Mason
 Head of UCITS Management
 MAN INVESTMENTS

 Dr. Matthias Liermann
 Managing Director, Head of Product, DWS Europe and 

Asia
 DWS INVESTMENT GMBH 

 Alexandra Tzalla
 Manager
 LAVEN LEGAL SERVICES

10:30  Morning Coffee Break

11:00  Trends & Outlook for UCITS Sales 
Internationally 

 •  Differences in the shape of the US and European 
industries and distribution

 • Historical trends in UCITS sales
 • A closer look at the success of US managers in Europe
 •  Product development and new launches - what has been 

successful?
 • Rise of alternative strategies and absolute return

 Jeff Tjornehoj
 Head of Americas Research
 LIPPER

11:30  Platform Distribution vs. Stand Alone: 
Determining the Most Appropriate & Cost 
Effective Framework 
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 •  Employing the most appropriate structure to access capital/
investment in Europe

 •  Who are the key distribution platform providers across 
Europe and how do these models work? What services are 
provided?

 •  The pros and cons of platforms – higher cost structures, 50 
bps

 •  Exploring the best option for you in terms of either a stand 
alone UCITS fund, bank platform, independent platform 

    - Cost – what exactly do I get under each framework?
    - Cost – the path to getting established
    -  How do platforms really work and what options are 

available?
    - What does each type of platform bring to the table?
    - Identifying a platform’s track record of success 
    -  If stand alone – pointers on management company, 

platform, risk and compliance issues
 •  What other options exist as alternatives to a UCITS product?
 Panellists include:

  Eric Bertrand
Director
SCHRODERS NEWFINANCE CAPITAL GROUP  & 
Director, SCHRODERS GAIA

 
 Jill Paitchel
 Executive Director
 KB ASSOCIATES

 Eric Personne
 Head of EMEA Fund Solutions
 BANK OF AMERICA MERRILL LYNCH 

 David Armstrong
 Managing Director and Global Head of 

Fund-linked Business
 MORGAN STANLEY & FUNDLOGIC 

ALTERNATIVES 

 Dhananjay Pai 
 CFO & COO 
 P. SCHOENFELD ASSET MANAGEMENT

Register Today   Tel: +44 (0) 20 7017 7790      Email: kmregis

UCITS for H

Sponsorship opportunities at this conference include:

This event will present an excellent opportunity to network in a 
relaxed environment with a tightly targeted industry audience. 
For more information please contact David Gold on 
+44 (0) 20 7017 7243, email: david.gold@informa.com



gistration@informa.com       Fax: +44 (0) 20 7017 7824      For latest progr

Hedge, Mutual & Investment Fund 
12:20  Identifying the Right Structure to Use
 • How will my products fit into a UCITS fund?
 •  How can I take my products and use them to fit a 

European market?
 •  Can you migrate a Cayman fund into a UCITS? How to 

do this. Is it feasible?
 •  Managing investor expectations in relation to strategy 

and performance
 • Optimal structures to use
 • Tax reporting and US taxation 
 • Liquidity issues
 •  Issues around passporting and what this means in  

practice 
 •  How US companies have to change to comply in 2013 

with UCITS IV
 •  European regulatory and legal hurdles which US 

managers need to be aware of 
    - Operating a local management company

  Claire Cawley
Executive Director
KB ASSOCIATES  

13:00  Lunch

14:00  Defining the Pros & Cons of Alternative UCITS 
over Hedge Funds 

 John Lowry
 Chairman
 ML CAPITAL

14:15 Achieving a Sophisticated Global Distribution 
Model
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 •  Overcoming challenges in distributing UCITS funds 
across Europe and worldwide 

 •  Key channels to explore in order to maximise your 
distribution strategy

 • Retail vs. institutional 
 •  Creating the most effective and winning relationship 

with your distribution partner 
 •  Open architecture for managers – how to get product 

sold through bank sponsored channels 
 • Branding: distinguishing yourself from the masses
 Panellists include:

 Stephane Diederich
 CEO
 ALPHA UCITS LTD 

 John Lowry
 Chairman
 ML CAPITAL

 Andrew Dougherty
 Head of Alternative and Investment Solutions
 BNP PARIBAS SECURITIES SERVICES 

 Christopher Christian
 Partner
 DECHERT LLP 

 Borja Largo
 CEO
 ALLFUNDS ALTERNATIVE

  Joe Hardiman
Managing Director – US
CARNE GLOBAL

 Manuela Froehlich
 Head of Global Fund Sales 

ALCEDA FUND MANAGEMENT

15:00  Challenges for Fund of Fund Managers
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products out there?

 •  Matching performance with your existing funds and 
new UCITS funds

 • Distribution challenges – who is buying?
 • Where can you raise your seed money?
 • Who is driving the UCITS fund of fund option?
 Panellists include:

 Gabriel Bousbib
 Senior Managing Director and Chief Operating Officer
 GOTTEX FUND MANAGEMENT

 Alain Guérard
 Managing Director 
 MANAGEMENTPLUS (LUXEMBOURG) SA

15:45  Afternoon Coffee & Refreshment Break

16:05 Beyond Europe: Distribution into Latin America 
 •  Understanding the Latin American investor’s 

engagement with the UCITS product
 •  How as a fund manager, do you get involved advising 

on a UCITS product to the Latin American investor?
 •  A closer look at key Latin American markets – 

regulatory and distribution challenges 
 Ranjan Bhaduri

 Chief Research Officer
 ALPHAMETRIX ALTERNATIVE INVESTMENT 

ADVISORS

16:35 Beyond Europe: Distribution into Asia
 Understanding the Asian investor’s engagement with the 

UCITS product
 •  How as a fund, do you cope with the typical short-term 

requirements of the Asian investor?
 •  How as a fund manager, do you get involved advising 

on a UCITS product to the Asian investor?
 •  A closer look at key Asian markets - regulatory and 

distribution challenges 
 Laurent Majchrzak
 Global Head of Fund Distribution Services
 CACEIS 

17:05  Domiciliation of your Asset Management 
Business in Europe: Existing Funds & New 
Launches
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 •  What trends are being seen in US managers setting 
up in Europe? Branches for distribution / fund 
domiciliation – what is working best?

 •  Products to satisfy the European investor and avoid US 
taxation

 • Beating FATCA and Dodd-Frank
 •  Decision making factors when domiciling your UCITS 

fund
 •  Finding the best jurisdiction for your needs. Key 

components to keep in mind regarding:
    - Commercial and structuring advantages
    - Law and tax
    - Flexibility 
 •  Identifying the relative advantages and disadvantages of 

domiciling in UK, Ireland, Luxembourg, France, Malta 
and other European domiciles of choice 

    - Level of fees applied to funds / cost implications
    - Taxation of vehicles 
 Panellists include:

 David Hammond
 Managing Director
 BRIDGE CONSULTING 



ogramme and to register visit: www.ibc-events.com/ucitsusa 

d Managers
  Stephane Janin

 Head of International Affairs Division
 FRENCH ASSET MANAGEMENT ASSOCIATION 

(AFG)
 Alexandra Tzalla
Manager
LAVEN LEGAL SERVICES

17:35  Close of Day One Followed by  
 Drinks Reception hosted by         

DAY TWO - FEBRUARY 29, 2012

09:15  Welcome to Day Two 

09:30  UCITS IV Developments
 •  UCITS IV regulatory developments and current 

initiatives 
 • Latest updates on UCITS V and what this will bring
 • Challenges in passporting 
 •  What obstacles will managers face in selling offshore 

funds into Europe?
 •  The far reaching effect of shifting regulations and what 

this actually means for your business
 Tim Cornick

 Partner - Investment Funds and Financial Services Group
 MACFARLANES LLP 

10:10  Update on the AIFMD & the Roadmap to 
UCITS V

 •  The role played by the AIFMD and what this means for 
hedge fund managers moving into the UCITS space 

    - How is the AIFMD driving a move into UCITS? 
 • ESMA provisions for level II implementing measures
 • AIFMD vs. UCITS: which way to jump?
 •  What practical changes will companies see as a result of 

UCITS IV?
 Carine Feipel

 ASSOCIATION OF THE LUXEMBOURG FUND 
INDUSTRY (ALFI) 

10:50  Morning Coffee Break

11:15  Compliance & Risk Management of a UCITS 
Fund 

 •  Understanding the exact requirements of the risk / 
compliance officer

 • What are your corporate governance requirements
 •  Ensuring the most efficient compliance and risk culture 

internally
 •  Knowing the legal and regulatory framework in which 

the fund must operate
 • Best practice management of risk and reporting
 • Managing process and controls 
 •  The delineation between sophisticated and non-

sophisticated funds
 • Liquidity
 • Counterparty risk

 Yves de Naurois
 Managing Director
 IRML 

Post-conference afternoon workshop 
February 29, 2012

Your Workshop Leader

Risk Management for 
UCITS Funds

This comprehensive half day workshop is delivered by a 
leading expert in risk management. With over 30 years 
experience in the field of asset management Yves de Naurois 
will take you through the most vital concepts, and checks 
and controls that you need to know when mitigating risk. 
Using industry case studies, practical examples and hands on 
exercises, this workshop is designed to give you a thorough 
understanding on capturing and controlling the risks in your 
UCITS funds – both sophisticated and non-sophisticated.

Key areas to be covered in the programme:

•  Is there a clear delineation between sophisticated and non 
sophisticated funds?

•  Is VaR a reliable indicator of risk profile? Review of methods.

•  What are the other indicators which should be considered? 
Basic calculation requirements.

•  Can the numbers be relied upon? Back test, stress tests.

•  Effective risk management as a marketing tool.

•  Effective escalation processes.

•  How important is qualitative analysis?

The workshop will start at 13:30 and close at 16:30. Refreshments 
will be served at an appropriate interval during the session.

 

Yves de Naurois, CEO, IRML

With 30 years in asset management, Yves demonstrates a thorough 
understanding of portfolio management and the compliance of Risk 
Management Processes to regulations and best practice.

A member of investment and Risk Management committees since 
1984 with a major global bank, Yves has followed the increasing 
complexity of financial instruments and their application in 
investment strategies over the past three decades.

With his wealth of experience in implementing worldwide Risk 
Management processes and risk monitoring indicators, Yves has 
shared his experience with IRML’s customers since he founded 
IRML in 2003 with Peter Jeffreys, a former Fidelity Investments fund 
manager and founder of Funds Research.

11:55 Fund Governance 
 •  What are the different structures a fund could take in 

terms of governance?
 •  What changes are likely in the future?

  Joe Hardiman
Managing Director – US
CARNE GLOBAL

 
12:30  Chairman’s Summation & Close of Conference
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Comments from past attendees to IBC 

UCITS conferences:

I really enjoyed………..

“the quality of the presentations and 

of the speakers.”
V. Bastin, CACEIS

“the opportunity to hear and learn from 

various expert individuals within the industry”
J. O’Neill, Delaware Investments 

“the panel discussions and the 
views around various regulators”

M. Prottengeier, JP Morgan

Who attends IBC UCITS events?

Conference Sponsors:

KB associates is a Dublin, London and New York based consulting firm which 
advises asset managers on operational and compliance issues relevant to the 
establishment and ongoing management of offshore investment funds. Established 

in 2003 the firm has particular expertise in the establishment of UCITS funds having advised some of the largest such funds 
created in recent years. KB Associates has provided a single point solution to a number of US asset managers which have 
established UCITS funds. This has included advising on the eligibility of investment strategies, appointment of administrators, 
custodians, legal advisors and other service providers as well as the establishment of all operating and compliance 
procedures. KB Associates also offers independent fund directors and consultants approved to perform the ongoing 
compliance functions which UCITS funds must undertake.
www.kbassociates.ie

The IFIA is the representative association for the international investment fund industry in Ireland.  Ireland 
is a jurisdiction of choice for internationally distributed investment funds, used as a gateway by the world’s 
leading fund promoters to establish and service investment funds which are distributed in more than 70 
countries across the globe. 

Due to the robust and efficient regulatory and tax environment, wide range of specialist expertise, high 
quality business-friendly environment and the ease of global distribution offered by an Irish fund platform 

more than 850 fund promoters from over 50 countries have chosen Ireland as their international fund hub. Home to 50 
world-class fund service providers and with a support structure of over 11,000 industry professionals, Ireland offers the 
widest range of product solutions, distribution opportunities and operating efficiencies and is one of the world’s leading 
fund administration centres, servicing assets of more than EUR 1.8 trillion in some 10,700 funds.

•  Hedge funds

•  Mutual funds 

•  Asset management 
firms

•  Fund of funds

•  Law Firms 

•  Accountancy firms

•  Administrators

•  Prime brokers

•  Family Offices 

•  Platforms

•  Trustees

•  Banks

•  Custodians

•  Distributors 

•  Head of product sales 

•  Head of product 
development / 
structuring

•  Head of marketing

•  Head of distribution

•  Head of legal 

•  Head of compliance 

•  Head of regulatory 

•  Head of business 
development 

•  Head of Risk

•  Trustee

Job titles include:

Alceda Fund Management S.A. is a leading independent structuring specialist dedicated to 
providing institutional investors worldwide with tailored investment solutions. Launched in 
2007, Luxembourg based Alceda has been one of the fastest growing structuring specialists 
in Europe, with current assets under administration of over 7 billion US dollars across a 
variety of products.

Alceda is a market leader in structuring UCITS solutions and has a wealth of experience in this field. This is reflected by 
Alceda’s strong competitive position in the market: the Alceda UCITS Platform was voted “Best UCITS Platform” in the 
2011 Hedgeweek Awards  and in the recent inaugural UCITS HFS Index Awards. 
Visit www.alceda.lu to find out more about Alceda. 



FKW52322
February 28-29, 2012

Delegates are responsible for the arrangement and payment of their own travel and accommodation. 
IBC has arranged a special room rate at a number of hotels. If you wish to book a room, please call Venue 
Search on +44 (0)20 8546 6166 stating that you are an IIR delegate

WHEN AND WHERE

PERSONAL DETAILS

Venue:   The Radisson Martinique, 49 West 32nd Street
Between Broadway and Fifth Avenue, New York
NY 10001, USA
Tel: (001) 212-736-3800
www.themartinique.com

50% discount

Unable to Attend - Event Documentation Nothing compares to being there - but you 
need not miss out! To order your online documentation simply tick the box, complete your details above 
and send the form along with payment.

 UCITS for US Managers - £299  + VAT (20%)
We regret documentation orders can only be processed on receipt of credit card details. 
To order hard copies please email professionalcustserv@informa.com.

UCITS for Hedge, Mutual & Investment Fund Managers    FKW52322
February 28-29, 2012, The Radisson Martinique, New York

Mail:
this completed form 
together with payment to:
Nicola Rogers
Informa Customer Services
PO Box 406, West Byfleet
Surrey KT14 6WL, UK

Web:  
www.ibc-events.com/ucitsusa

Telephone:
Tel: +44 (0)20 7017 7790
Please remember to quote 
FKW52322

Fax:
Complete and send this 
registration form to:
Fax: +44 (0)20 7017 7824

Email:
kmregistration@informa.com

Payment should be made within 14 days of registration. All 
registrations must be paid in advance of the event. Your VIP Code 
is given above. If there is no VIP Code please quote FKW52322

FIVE EASY WAYS TO REGISTER

THREE EASY WAYS TO PAY

The VAT rate is subject to change and may differ from the advertised rate. The amount you are charged will be determined 
when your invoice is raised. Savings include Multiple Booking & Early Booking Discounts. All discounts can only be applied 
at the time of registration and discounts cannot be combined. All discounts are subject to approval (apart from early booking 
discounts which are available to everyone). Please note the conference fee does not include travel or hotel accommodation 
costs. 50% Discount for 3rd and subsequent delegates. We are happy to accept a replacement delegate for the whole event, 
however delegate passes cannot be split or shared between delegates under any circumstances.

❑   Cheque. Enclosed is our cheque for $ ................ in favour of IIR Ltd
 Please ensure that the VIP Code FKW52322 is written on the back of the cheque

❑ Credit Card. Please debit my:  ❑ VISA  ❑ AMEX  ❑MASTERCARD  ❑ DINERS

Card No:                                    CVV Number:     
Expiry Date:    

Signature: 

please note that credit cards will be debited within 7 days of your registration on to the conference

 By Bank transfer: Full details of bank transfer options will be given with your invoice on registration.

Register by 
December 16, 2011

Register by 
February 3, 2012

Register after 
February 3, 2012

Conference and 
workshop

FKW52322
FKW52322w

$2398 
(SAVE $500)

$2598 
(SAVE $300)

$2798 
(SAVE $100)

Conference only
FKW52322

$1699
(SAVE $400)

$1899 
(SAVE $200) $2099

Workshop only
FKW52322w $799 $799 $799

HOW MUCH?

VIP CODE

Please quote the above VIP code when registering

TERMS AND CONDITIONS Attendance at this conference is subject to IIR & IBC Finance Terms and Conditions at www.
informaglobalevents.com/division/finance/termsandconditions. Your attention is drawn in particular to clauses 6, 8 and 14 of IIR & 
IBC Finance Delegate Terms and Conditions which have been set out below:

Cancellation Policy: You may cancel your registration in accordance with this Condition 6. You will receive a refund of your 
fees paid to IIR and IBC Finance (if any): (i) if you cancel your registration 28 days or more before the Conference, subject to 
an administration charge equivalent to 10% of the total amount of your fees plus VAT; or (ii) if you cancel your registration less 
than 28 days, but more than 14 days before the Conference, subject to an administration charge equivalent to 50% of the total 
amount of your fees plus VAT. IIR and IBC Finance regrets that the full amount of your fee remains payable in the event that your 
cancellation is 14 days or less before the Conference or if you fail to attend the Conference. All cancellations must be sent by 
email to kmregistration@informa.com marked for the attention of Customer Services and must be received by IIR and IBC Finance. 
You acknowledge that the refund of your fees in accordance with Condition 6 is your sole remedy in respect of any cancellation of 
your registration by you and all other liability is expressly excluded.

Changes to the conference: IIR and IBC Finance may (at its sole discretion) change the format, speakers, participants, content, 
venue location and programme or any other aspect of the Conference at any time and for any reason, whether or not due to a 
Force Majeure Event, in each case without liability.

Data protection: The personal information which you provide to us will be held by us on a database. You agree that IIR and IBC 
Finance may share this information with other companies in the Informa group.

Occasionally your details may be made available to selected third parties who wish to communicate with you offers related to 
your business activities. If you do not wish to receive these offers please contact the database manager. 
For more information about how IIR and IBC Finance use the information you provide please see our privacy policy at: 
http://www.iir-events.com/IIR-conf/PrivacyPolicy.aspx

If you do not wish your details to be available to companies in the Informa Group, or selected third parties, please contact the 
Database Manager, Informa UK Ltd, 29 Bressenden Place, London, SW1E 5DR, UK. Tel: +44 (0)20 7017 7077, fax: +44 (0)20 7017 
7828 or email integrity@iirltd.co.uk

Incorrect Mailing: If you are receiving multiple mailings or you would like us to change any details, or remove your name from our 
database, please contact the Database Manager at the above address quoting the reference number printed on the mailing label.

By completing and submitting this registration form, you confirm that you have read and understood the IIR and 
IBC Finance Delegate Terms and Conditions and you agree to be bound by them.
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Job title/Dept
Company
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Telephone
Fax
Email
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Billing Address (If different from above address)
Yes! I would like to receive information about upcoming events by email. By giving you my email 
address I am giving ONLY IIR companies the permission to contact me by email

 Yes! I would like to receive information about future events and services via fax
Signature:
2nd Delegate  Mr/Mrs/Ms
Job title/Dept
Company
Address

Telephone
Fax
Email
Yes! I would like to receive information about upcoming events by email. By giving you my email 
address I am giving ONLY IIR companies the permission to contact me by email
3rd Delegate  Mr/Mrs/Ms
Job title/Dept
Company
Address

Telephone 
Fax
Email
Yes! I would like to receive information about upcoming events by email. By giving you my email 
address I am giving ONLY IIR companies the permission to contact me by email
Line Manager  Mr/Mrs/Ms
Job title/Dept
Telephone Fax
Email
Booking Contact  Mr/Mrs/Ms
Job title/Dept
Telephone Fax
Email 
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